Long Range Planning Committee Meeting........... April 17, 2009

Members present: Leslie Platt, Debra Arrett, Dave Chatterton, Robin Coulter, Al Rotman
Absent: Duane Bowen, Beverley Goode, John Joers
Visitors: Carol Rosner, Mr. and Mrs. Moore

e Robin handed out a copy of the lounge survey results. 475 households
responded...a 20% return. This is the most of any survey done in SCV.
e 51% opposed and 49% in favor

Leslie and Robin will ask Bob Mariani if he will call similar type associations and get
answers to the following: profitability, hours and days of operation, space required,
menu, entertainment, how staffed, if they have a coffee bar, etc.

Robin showed us how we can identify space usage in our buildings using the SCV
website.

We identified the issues the LRPC has discussed since our first meeting. We further
looked at those issues to determine if they would be considered gaps: have we
developed recommendations for each, and have we prioritized and documented them.
Issues discussed today were:
e Resident’s 2008 survey
Potential buyers
Market research
2004 LRPC report (to be discussed in more detail)
Auditorium study
Craft’s complex study
Lounge/pro shop
Golf Course

There were other issues identified that will be considered in future meetings.

Coco Sullivan and Pam Sarpalius will be invited to a future meeting to discuss space
usage and needs in the community.

Important Dates:

e April24...... No meeting

e Mayl,8...... Meetings

e Mayl4....... Board Study session. All committee members are urged to
attend

Submitted by:
Al Rotman






